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Quick View Professional Pay System
	Statutory Language 


	The Statute Requires

	Suggested Options to meet the Requirement

	Each element must be negotiated between the Union & District
	Each element must be negotiated between the Union & District
	Each element must be negotiated between the Union & District

	     The ATPPS agreement must:
	
	Must align with EIP

	(1) Describe how teachers can achieve career advancement and additional compensation
	Describe opportunities for teachers beyond direct instruction and what compensation is attached to those opportunities
Compensation can be time or pay

	May Include:

· Learning communities (PLCs)
· Literacy coach

· Instructional leader

· Team leader

· Peer teams
· Master/mentor 

· Learning Academy

· Career Ladders 
· Rotate or share the assignment

	(2)  Describe how the district will provide teachers with career advancement options to facilitate site-focused professional development and retain primary roles in student instruction
	What will the district provide?
Professional development must be provided at each site.

How will teachers in these positions provide site level professional development?
	· Time within the school day/year to do the work

· Resources

· Budget aligns with EIP & Staff Development

	(3)  Reform the ‘steps and lanes’ salary schedule and base at least 60% of compensation increase on 3 areas 
 (Education Minnesota:  Reform does not mean eliminate nor require a move from S&L as part of a process to eliminate)
	1. Site level student achievement gains using a standardized assessment
2. Other measures of student achievement

3. Teacher evaluations
	· Reform can be: skills & knowledge component, overlay component, or a redesigned salary system 

· Locally negotiate all assessments used
· Locally negotiate teacher evaluation 

	(4) Integrated ongoing site-based professional development activities led during the school day by teacher leaders such as master or mentor teachers
	Staff development at  the sites aligned with the site learning goal and staff development plans
During the school day

Led by teachers
	· Adjust the school day

· Early start/late start
· Common prep time

· Team training

· Banked time

· Web based training

· Rotate the training lead

· Use teams to train

· Share classes or assignments

· Education Minnesota eMentoring 

	(5)  No quota or limits

	All teachers must be eligible
The plan must be accessible to all
	· Involve non-classroom teachers in the planning process

	(6) Encourage collaboration rather than competition
	
	· Avoid bonuses

· Avoid distribution of un-awarded funds amongst others

· Use site or team goals and awards

· Include all members of the bargaining unit

· Attach money to what is under the control of the teachers
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